The PRINCE2® Manual.

PRINCE2® is a project management
methodology created and endorsed
by the UK Government. Originally -

created under the Office of ({é PRINCE2
Government Commerce, this is now

under the AXELOS brand, a joint
venture organisation formed by Capita
and the UK Government.

The PRINCE2® Manual or to give it its’
correct title ‘Managing Successful
Projects with PRINCE2®’ is available
from many good bookshops, your e-
learning provider or even good
reference and lending libraries.

It is often stated that the one constant in the modern world
is change. Whether that change is driven from a strategic _ 3
perspective, forms part of a programme of transformational t ‘
change, or is in response to an operational imperative, the o

delivery mechanism for change remains the same, and that is g
projectyma nagement. 2009 Ed |t| on
This latest version of the PRINCE2® method has been o 1 ¥ E .
designed to place more emphasis on the principles that 5
underpin successful project management, and to provide I—

clear guidance on how to apply these principles to the

organizational context within which projects are operating.

As such, it is an essential manual for anyone with an interest

in managing projects more successfully.

The challenge that faces all organizations, whether they be
public or private sector, large or small, is to deliver change
through managing projects successfully and consistently.

This is where the PRINCE2 project management method adds
real value, as the globally recognized standard for delivering
successful projects.

The manual is available in many forms,
from Perfect-bound to PDF.
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If you are studying to Practitioner level,
make sure you get the Perfect-bound
version as it is currently the only
version allowed to be used during the
Practitioner Exam.
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The book can be found under ISBN
978-0-11-331059-3 and is currently on
the fifth edition:2009.
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