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General Statement:
The installation of the new cabling went reasonably smoothly although access was hampered by the need to continually move furniture due to limited space.  The computer systems were installed quickly and the communication system proven.  It remains to be seen whether the particular software used by the office can operate correctly in a multi-access system.

Costs:

The project costs were maintained within the budget specified although long days resulted from the lack of working space to install the cabling and connection boxes.

Duration:
Advantage was taken off the office shutdown over the Christmas period and the system was installed and tested over 3 consecutive days during this time  The estimated time of 20 hours was overrun by nearly 50% taking nearly 29 hours to install the network, cabling and computers.  The largest period was to program the computers to work over the new network.
Performance Reviews:
At the end of each day, progress was reported to the Office Manager who oversaw the entire install program.  The system has performed all tests to his satisfaction, including a full backup, simulated disk crash and restore routine.  

There is a query over the quantity of material to be backed-up.  The Tape Backup system has a 20Gb Capacity and as long as the office procedures are correctly followed this should be adequate.  However regular removing of obsolete files, compression and de-fragmentation of the data must be carried out or the backup security may be compromised.
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