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General Statement:
Enter here a general statement regarding the project.  
Costs:

This should provide a paragraph comparing the actual costs against the original estimate.
Duration:
A paragraph here should show the actual timescale of the project against the original estimate.
Performance Reviews:
Here should be a statement regarding the performance reviews and project controls.  The statement should also include the results of any tests and ‘quality’ checks.  Any failings or enhancements of the project should be listed.

.
Project Manager’s and Project Authority’s Signatures:
Project Manager:




(job title for company name)

Client Project Authority:



(job title for client name)

Supplier Project Authority:



(job title for supplier name)
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